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Fiscal Stress Monitoring System

Agenda
* Fiscal Stress Monitoring System 101
* Upcoming Score Release
* Key Takeaways
* 2020 Preliminary Results
* Resources - How We Can Help
*Q&A

NYS COMPTROLLER =

THOMAS P. DINAPOLI




Fiscal Stress Monitoring System 101

Purpose

— To identify local governments and school
districts in fiscal stress or susceptible to fiscal
stress.

— To identify for local officials the need to take
action in a timely manner to improve
financial trends.

— System Basics
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Fiscal Stress Monitoring System 101

e Fiscal Stress Score

* Environmental Stress Score
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Fiscal Stress Score
Financial Fiscal Stress Financial Indicators Maximum
Indicator Points

1 Assigned and Unassigned Fund Balance as a Percentage (%) of Gross Expenditures 25
2 Total Fund Balance as a Percentage (%) of Gross Expenditures 25
3 Operating Deficits 10
4 Cash Ratio - Cash and Investments as a Percentage (%) of Current Liabilities 10
5 Cash as a Percentage (%) of Monthly Gross Expenditures 10
6 Short-Term Cash-Flow Debt Issuance as a Percentage (%) of Total Revenues 5
7 Short-Term Cash-Flow Debt Issuance Trend 5
8 Personal Service and Employee Benefits as a Percentage (%) of Total Revenues (3 year 5
9 Debt Service as a Percentage (%) of Total Revenues (3 year avg) 5

100
Fiscal Stress Point Range Local Govt. Type | General Fund Combined Funds
Classification (Out of 100 total pts) Cities A A FX, G, ES, EW
Significant 65 - 100 Counties A A, D, DM, FX, G, All Enterprise Funds
eserae | 55683 N R
Susceptible 45-549

No Designation 0-449
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Environmental Stress Score
Enw?nmental Fiscal Stress Environmental Indicators Max'.mum
Indicators Points
1 Change in Population 10
2 Percent of Households With Public Assistance 20
3 Percent of Population Under 18 & Over 65 10
4 Percent Change in Home Value 20
5 Median Household Income 10
6 Unemployment Rate 10
7 Reliance on State and Federal Aid 20
100
Environmental Stress Point Range
Classification (Out of 100 total pts)
Significant 50-100
Moderate 40-49.9
Susceptible 30-39.9
No Designation 0-29.9 (
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Fiscal Stress Monitoring System

* Upcoming release for calendar year
filers

* Communication emails

* Local governments in fiscal stress

* All local governments
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Key Takeaways

* Be Prepared

* Environmental Stress Score
Reminder

e OSC’s Website Resources
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Fiscal Stress Monitoring System

Municipalities:
Fiscal Year 2020 Preliminary Results
(Calendar and Non-Calendar Year)
and COVID-19 Impact
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Fiscal Stress Preliminary Results for
FYE 2020

* These results are for all municipalities with a
fiscal year ending any time during 2020.

— The scores incorporate how the COVID-19 pandemic
affected FYE 2020 for most local governments.

* OSC found 2.1 percent of municipalities in some
level of stress.

* Counties and cities are much more likely to be in
a level of stress than towns or villages.
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Fiscal Stress by Class
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Preliminary Data.
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Fiscal Stress Indicators

¢ FSMS uses

100.0% m|n Fiscal Stress ®No Designation
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budgetary
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All stressed local
Low Fund Operating Low quwdlty H|gh Fixed Reliance on
gove rn ments Balance Deficit Costs Short-Term
Cash Flow Debt

had low fund
balance.
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Preliminary Data.




No Score Possible:
Number of Non-Filers

Reflects filing
during pandemic

174 173

138 I I

2013 2014 2015 2016 2017 2018 2019 2020
Fiscal Year Ending
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Fiscal Stress and the Pandemic

The COVID-19 pandemic that began in March 2020
impacted local government operations but did not
increase the number of local governments designated
in fiscal stress in FYE 2020.

— Public health-related closures reduced expenditures.

— Some likely relied on fund balance.

— The economy rebounded more quickly than projected.

2021 American Rescue Plan Act: stimulus for local
governments over two federal fiscal years.
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Resources

Fiscal Stress Monitoring System Webpage Financial Toolkit for Local Officials

Fiscal Stress Monitoring System
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https://www.osc.state.ny.us/local-government/fiscal-monitoring
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Contact Us

* Email: localgov@osc.ny.gov

* Phone Number: (866) 321-8503

— Option 4 for Data Management Unit

NYS COMPTROLLER

THOMAS P. DiNAPOLI

OSC Division of Local Government
and School Accountability
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