


Corrective Action Plan for Audit 2022-S-32, Capital Asset Management 

OSC Recommendation 1: Establish clear guidance through policies and procedures.when conducting physical 

inventories to ensure they are completed appropriately and identified risks are mitigated. 

OGS Implementation Plan: The development of a formal policy and procedure guiding site visits of the 

physical inventories has been created based on the informal procedure that was provided and 

currently followed. A formal site visit plan for the current year as well as a five-year site visit plan has 

been created based on identified criteria. This criterion is included in the corrective action for 

recommendation 4. 

OSC Recommendation 2: Work with State agencies to identify their additional sites to develop a complete 

listing of locations that may house capital assets. 

OGS Implementation Plan: As of April 2024, a listing of site locations was created. Annually, State 

agencies, as part of their annual certification, will be asked to review their sites, and report any listings 

where capital assets may be located. 

OSC Recommendation 3: Augment existing processes by including more effective methods to ensure agencies 

that are required to report capital assets to the Office are properly doing so. 

OGS Implementation Plan: On an annual basis, the Office now performs a reconciliation to compare 

the Office's roster of reportable agencies to the bill copy language in the enacted budget to identify 

any new agencies that have been created and are required to report capital assets to the Office. On a 

quarterly basis the Office confers with OSC to ensure the Office's roster of reportable agencies 

reconcile to OSC's records. 

OSC Recommendation 4: Conduct a formal risk assessment of the site visit process and use results to establish 

reasonable and obtainable goals, including performing site visits to each State agency with established 

regularity. 

OGS Implementation Plan: A formal analysis of potential capital asset reporting discrepancies in the 

established site visit process has been developed. The risk-based methodology used is as follows: 

• Length of time since most recent visit
• Volume of asset acquisition/disposition activity during that time period
• Severity of deficiencies identified during most recent site visit and status of corrective

action.
o Errors/deficiencies identified during recent annual/bi-annual reporting.
• Geographic Considerations.
• Number of assets at a specific location as a percentage total agency assets.
• Total cost of assets at a specific location as a percentage of total cost of all agency assets.






